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Putting power and value back in the hands of Advisers   



MA UCITS
MA Discretionary
MA Under Influence
Alternative Risk Premia

Assets Under Management, 

& Assets Under Influence ($m)

1. TECHNOLOGY ENABLED 

ADVISER SOLUTIONS

AUM & AUI: $2.8 billion3 AUM: $1.6 billion

RETAIL / INSTITUTIONAL  CLIENTS INSTITUTIONAL / WHOLESALE CLIENTS

Craft-based High Conviction 

Active Management

Modern, blended unitised multi-asset strategies 

including sustainable offering

2. SINGLE MANAGER

SOLUTIONS

ADVISER SOLUTIONS

MULTI-ASSET FUNDS

Software enabled 

model-portfolio-as-a-service solutions

ALTERNATIVE RISK PREMIA
Systematic non-directional factor investing: Isolating 

diversifying Risk Premia

ASSET MANAGEMENT IN A BOX
Tech-enabled administration

Tech Enabled Multi-Asset Adviser 

Solutions & ESG Principled Investment

EM All Cap Value Equity strategy managed 

by highly experienced team.

EMERGING MARKETS EQUITY

G10 MACRO RATES
Blending experience, proprietary technologies and 

implementation efficiency to create alpha.

LONGEVITY & SOCIAL CHANGE
Investing in the Longevity economy across DM and 

EM, with ESG criteria embedded throughout  

Modern, highly diversified, technology driven asset manager

Pacific Asset Management (PAM)

Source: Pacific Asset Management as at 31 Jan 2023.
1. Includes $303 million invested within PAM MA UCITS as part of model portfolios which is excluded from total figure of $4.4bn
2. Includes AUM $3.9 billion and AUI $525 million
3. Includes AUI $525 million 

PAM is proud to be a signatory

EMERGING MARKETS INCOME
EM All Cap Value Equity strategy managed by 

highly experienced team.

NORTH AMERICAN OPPORTUNITIES
Investment in North American equity securities 

supported by an experienced portfolio manager and 

team.

LAUNCHING Q1 2023

$4.4bn2
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Industrialisation of MPS

Alpha is in the advice

Options for advisors

Adviser Challenges

Providing Solutions not products

TO COVER…



Industrialisation 
of the industry



Understanding our own limitations 

Industrialisation of MPS

For illustrative purposes only

Unintended consequences of client risk profiling is that the 

deviation between providers is never going to be that different

Source: Pacific Asset Management, 2022
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Understanding our own limitations 

Industrialisation of MPS

72%

14%

14%

Investment Association Mixed Investment 40-85% Shares sector

10-yr annualised volatility vs return

Average

Outperform

Underperform 

Mean Return

Source: Investment Association as at 31 December 2022.
Scatter of plot of annualised volatility (x-axis) and annualised return (y-axis) of current members of the Investment Association Mixed Investment 40-85% Shares sector 
with a 10 year track record. Data points have been clustered into 3 distinct cohorts (Average, Outperform, Underperform), using there returns as a feature for the model. 
The green horizontal line shows the mean annualised return over the 10yr period
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Understanding our own limitations 

Industrialisation of MPS

Source: Investment Association as at 31 December 2022.
Scatter of plot of annualised volatility (x-axis) and annualised return (y-axis) of current members of the Investment Association Mixed Investment 40-85% Shares sector 
with a 10 year track record. Data points have been clustered into 3 distinct cohorts (Average, Outperform, Underperform), using there returns as a feature for the model. 
The green horizontal line shows the mean annualised return over the 10yr period

84%

16%

Average

Outperform

Underperform

Mean Return

Investment Association Mixed Investment 40-85% Shares sector

10-yr annualised volatility vs return



“ALPHA” 
IS IN THE 
ADVICE



Institutional Investment Capabilities 

Pacific Multi-Asset Solutions



Leveraging MercerInsight Research

Fund Selection Process

Source: MercerInsight. Manager and Strategy Statistics as of 31 December 2021, includes sub-advised strategies. 

Investment Professionals exclude Financial Services and are FTE (not count of employees). Research Specialists exclude 10 central support/admin staff. 



Recognition is key

SOLUTIONS
NOT
PRODUCTS



12

Technology is at the heart of everything we do

Pacific’s Adaptable Database Architecture

Including PAM’s Tech 

Enabled Adviser Solutions

Source: Pacific Asset Management, 2022



Conferences, Webinars and Events 

Client Servicing



EnlightenESG
What does ESG really mean to “me”?

EnlightenESG is an ESG suitability tool 

backed by Pacific Asset Management.

It looks through the ESG hype and jargon 

and helps people make more educated 

sustainable investment choices

It helps guide advisers and corporates. 

To create clarity for clients and employees.



An educational engagement tool for advisers and their clients 

• Simple, easy to understand guides that help advisers 

to explain and educate their clients 

• The guides cover a variety of subjects, from the 

Power of Compounding to Inflation 

Education Centre



Client Servicing



Closing information gap

RETURNS OF FUNDS FAR 

EXCEED THE RETURNS 

OF THEIR INVESTORS 



Out-source

Run Models in house

Many IFAs prefer to run models in 
house – Value

With the right infrastructure 
support we agree

OPTIONS FOR ADVISORS
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INVESTMENT SERVICES CLIENT SERVICING & ENGAGEMENT

Business challenges managing advisory portfolios



“An overwhelming 97% of the firms 
we surveyed believe that CIPs are at 

risk of becoming unmanageable” 

(The Lang Cat: CIP’s: An Overheating Engine? May 2022) 



Past performance is not necessarily a guide to future performance. Performance is shown net of fees.

Source: Pacific Asset Management and Bloomberg, 2023
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From 31 Dec 2021 to 30 Dec 2022
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Key challenges managing advisory portfolios



Only equities 

& fixed income

No active funds or 

active asset allocation

Only backward looking

Modern Approach to Model Portfolios

Blend the cost efficiencies of passive management 

with the diversification benefits of active multi-asset investing
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Higher cost 

association with active

Long-term in nature

Take no more risk than 

necessary to meet profile
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Higher cost 

association with active

Long-term in nature

Take no more risk than 

necessary to meet profile

Only equities 

& fixed income

No active funds or 

active asset allocation

Only backward looking

Modern Approach to Model Portfolios

Blend the cost efficiencies of passive management 

with the diversification benefits of active multi-asset investing

Built to 

work together

Highly

Diversified

Cost efficient

Total cost to client 

– c.0.73%



Blend the cost efficiencies of passive management 

with the diversification benefits of active multi-asset investing

Our Approach to Model Portfolios



Modern MPS Approach

EFFICIENT
Capturing market-based returns in 

the most efficient way using index 

seven tracking funds 

EFFICIENT

Global UK EM

Investment Grade Global Govt

Index Linked

Fixed Income

PASSIVE

Equities

Source: Pacific Asset Management, 2022
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Source: Pacific Asset Management, 2022

Tech

Bubble



Modern MPS Approach

EFFICIENT

Global UK EM

Investment Grade Global Govt

Index Linked

Fixed Income

PASSIVE

Equities

Source: Pacific Asset Management, 2022

Tech

Bubble

DYNAMIC

Global UK

Equities

EM

Fixed Income

US

Jap Eur Asia Pac

Inv Grd Global Govt

Index Linked Short Duration High Yield

Sm Cap

Mid cap Sector Factor

Alternatives

Gold REITS

EM Bonds

Diversifying Assets

Global Macro Risk Premia

Commodities

PASSIVE DIRECTACTIVE FACTOR

DYNAMIC
Highly diversified, 

flexible and liquid, 

forward looking overlay 



Modern MPS Approach

EFFICIENT

Global UK EM

Investment Grade Global Govt

Index Linked

Fixed Income

PASSIVE

Equities

Source: Pacific Asset Management, 2022

DYNAMIC

Global UK

Equities

EM

Fixed Income

US

Jap Eur Asia Pac

Inv Grd Global Govt

Index Linked Short Duration High Yield

Sm Cap

Mid cap Sector Factor

Alternatives

Gold REITS

EM Bonds

Diversifying Assets

Global Macro Risk Premia

Commodities

PASSIVE DIRECTACTIVE FACTOR
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Key challenges managing advisory portfolios



Adviser Lab:

Link between the CIP and the Financial Adviser

Source: Pacific Asset Management, 2022



Portal Demonstration
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Digitalising and modernising CIP’s

Saving costs and freeing up time

Championing adviser brands 

Not Pacific’s



This document has been issued and approved by Pacific Capital Partners Limited, a limited company registered in England and Wales (Registration number
2849777) and authorised and regulated by the Financial Conduct Authority. Pacific Asset Management (PAM) is a trading name of Pacific Capital Partners
Limited.

This document is for informational purposes only and is not intended to be, and should not be construed as, an offer to sell or the solicitation of an offer to buy
any interest in any fund or product or a commitment by PAM to manage any investment portfolio.

None of the information in this document constitutes personal recommendations nor advice.

Funds or products detailed in this document are solely directed at persons who are investment professionals or who are exempt investors in accordance with
the FSMA 2000 (Promotion of Collective Investment Schemes Exemptions Order 2005) and COBS4.12.4R; and are not intended to be offered to the general
public in any jurisdiction.

This document is not designed for use in any jurisdiction or location where the publication or availability of the document would be contrary to local law or
regulation. If you have access to the document it is your responsibility to be aware of and to observe all applicable laws and regulations of any relevant
jurisdiction and it is recommended an investor first obtain appropriate legal, tax, investment or other professional advice prior to acting upon the document.

Product details should always be read in conjunction with the relevant Prospectus, as well as the Key Investor Information Document(s) and particularly the
sections relating to risks, fees and expenses. It is recommended that an investor first obtain the appropriate legal, tax, investment or other professional advice
and formulate an appropriate investment strategy that would suit their individual risk profile prior to acting upon such information.

Neither this document nor any information contained therein may be reproduced (in whole or in part), transmitted, modified or used for any public or commercial
purpose without the prior written permission of Pacific Capital Partners Limited.

The information and analysis contained herein are based on sources believed to be reliable; however, no representation, warranty or undertaking, express or
implied, is given as to their timeliness, accuracy or completeness and we accept no responsibility or liability for any loss or damage resulting from your use of
this document or reliance upon any information, statement or opinion contained herein.

Any opinions expressed reflect our current judgment at the date of this document and are subject to change without notice.

Past performance is not necessarily a guide to future performance and investors may not recover the full amount invested. The value of your investment and
any income from it can go down as well as up, and the return upon investment will therefore necessarily be variable. Any income from it may fluctuate in
accordance with market conditions and taxation arrangements.

Disclaimer
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