FORTUNIS

Fortunis Impact Management System (FIMS): Overview
This document summarises the FIMS; if required, further detail regarding Impact governance in Fortunis should be requested.

Purpose and Approach

The FIMS exists to provide metrics designed to establish the actual or projected Impact each
of our investees have on our world. The FIMS fulfils a number of functions in support of the
Fortunis governance framework: it augments the Embedded Management System (EMS) which
Fortunis applies throughout the lifecycle of each investee; it provides important Impact
reporting to our investors, investees and other key stakeholders; and it provides the basis for
the assurance statements we provide in our annual reporting validating our status as an official
signatory to the Impact Principles.

Recognising Actual and Projected Impact

Because the Fortunis portfolio is exclusively based on innovative, technological solutions to
world problems, many of the traditional existing Impact indicators are only partially applicable
at best. Fortunis believes that many true Impacts may not be able to be accurately quantified
(hence the need for qualitative metrics) and may manifest themselves across multiple
generations (hence the requirement for three timescales). We recognise that future and
projected Impact metrics are accordingly more of an estimate than the more immediate
metrics.

The Fortunis Impact Tool (FIT)

Impact metrics for each of the investees in our portfolio are calculated using the Fortunis
Impact Tool (FIT). The Impact metrics are aligned to the 17 United Nations Sustainable
Development Goals (UN SDGs) and captured under our 3 Impact Effect Categories (IECs):
Economy; Society; and Habitat. The metrics are: quantitative and qualitative; measured against
each of the 3 IECs; and assessed against three timescales (immediate: 1-5 years; medium term:
5-25 years; and long term: 25+ years).

Reporting Impact

Once all the metrics for the assessed investee have been captured, a summary of the analysis
is established and can be disseminated. Whilst most if not all investees will have some Impact
in each of the three IECs, invariably they will have the greatest Impact in one of them: this will
be their highest scoring IEC on their FIT and will determine if the investee has no Impact; low-
; medium-; or high Impact. The FIT numerical scoring is dependent upon quantitative metrics;
qualitative metrics are presented separately within the FIT itself.

Portfolio Assessment of Impact and Commercial Uplift

Once the above FIT process has been completed and each investee has been attributed an
Impact rating, this data can be combined with the independent valuations (conducted
biannually) and plotted graphically (y-axis: valuation uplift; x-axis: Impact rating). This provides
a visually impactful summary demonstrating the positive correlation that can exist across the
portfolio between Impact and valuation uplift.
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