FORTUNIS

VENTURE “CAPITAL" EVOI.VED '

FORTUNIS IMPACT
MANAGEMENT SYSTEM (FIMS):
SUMMARY '

This document summarises the FIMS; if requiired, further d(—:ta‘il regarding Impact governance in Fortunis should be requested. . .. Bt



The Fortunis Impact Management System (FIMS)

The FIMS exists to provide metrics designed to establish the A
actual or projected impact each of our Investees have on our Com POSI tion of the FIMS
world.

These metrics are aligned to the 17 United Nations Sustainable
Development Goals (UN SDGs) and captured under our 3 Impact
Effect Categories (IECs):

* Economy

* Society

* Habitat

Metrics are calculated using the Fortunis Impact Tool (FIT).
We see it as the fusion that can exist between genuine societal
improvement and attractive commercial returns for investors.

We believe Impact can be direct (first order) or indirect (second-,
third-order etc)

We believe that any metrics associated with early stage
investment (R&D, VC) encompass actual and projected impact.

We believe that impact metrics should be quantitative where
practicable and qualitative where necessary, and should relate to
time from the present day, out to the future of over 25 years, in
order to indicate future, generational and sustainable impact.




Fortunis Impact
Tool (FIT)

Each Fortunis Investee is assessed using the FIT in order to
measure, monitor and evaluate its impact on society, actual or
projected.

The FIT classifies each Investee as having:
*  HIGH Impact (>70%)
«  MEDIUM Impact (40-70%)
*  LOW Impact (10-40%)
*  NO Impact (<10%)

The FIT supports all reporting and informs decision-making
during the Investee assessment and selection phase

The FIT takes into account both positive and negative impacts,
informing Embedded Management System (EMS) effort,
direction and priorities.

The FIT can be used throughout the life-cycle of the Investee,
including at exit, where it can be handed on to the exit partner
for continuity purposes.

The FIT enables all Investees in the portfolio to be assessed
comparatively to ensure portfolio impact alignment.

Impact Effect
Categories (IECs)

The FIT evaluates all Fortunis Investees against the 17 UN
SDGs by grouping them under 3 Impact Effect Categories:

* Economy. This includes the stimulation, rationalisation or
stabilisation of any financial or economic models or
practices that benefit individuals, communities or systems.

* Society. This includes sustainable and ethical
improvements to individuals, communities and the
promotion of a diverse and inclusive social fabric.

 Habitat. This includes sustainable contributions to our
environment, climate and way of life across the entire
biosphere.
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Outputs

Investee FIT Score Summary

Impact Rating

Investee:
[Name] [-x-tech]

Key Impact Statement:
[Brief sentence capturing the essence of the impact the

Investee is making]

IEC

Economy

Society
Habitat

Score

32%

63%

91%

Notes:
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- The highest Impact Score gives

Investee.

Score Legend
NO Impact LOW Impact | MEDIUM Impact | HIGH Impact
<10% 10-40% 40-70% >70%
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- Qualitative metrics not shown in
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CONTACT US 33 ST JAMES’'S SQUARE,

LONDON, SW1Y 4JS

If you would like to discuss becoming an Investor, or
would like to work with Fortunis Capital, then please feel
free to contact us at our London Office on

+44 (0)208 012 8551

or send an email to
info@fortuniscapital.co.uk.
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