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Role of the Financial Adviser
Your ‘1%’

What people think you do:
Investments Insurance Tax Mitigation

What you actually do…

Financial Goals
Current Financial Situation 
Long Term Financial Plans 
Regular Savings Plans
Lump Sum Investment
Pensions
Drawdown
Risk Profiling 
Cross Border Planning
Expat and Relocation Support
Structured Products
Annuities
Pension Consolidation 

Cash Flow Modelling 
Private Medical Insurance
Life Insurance
Critical Illness Cover
Income Protection
Business Protection 
Wills 
Estate Planning
IHT Planning
Ongoing Reviews 
Investment Provider Selection
Behavioural Coaching
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A shift from guaranteed to self-managed

Key challenges 

▪ The pension landscape has transformed 
dramatically

▪ Traditional DB schemes provided certainty

▪ Today’s DC schemes transfer investment risk to 
individuals

▪ Retirees must balance growth with security

▪ Generating reliable income

▪ Preserving capital

▪ Planning for longevity
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Decumulation Dilemma
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The Retirement 
Investment Landscape

£107,300
Average UK Pension Pot

Based on 2024 data from ONS.

35%
Retirement Concerns

UK adults reporting retirement savings concerns.

21.9
Years in Retirement

Average retirement duration has increased significantly.

67%
Complex Planning

Retirees finding income planning increasingly complex.
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Psychological and Financial 
Stress

Heightened Anxiety

Increased worry about retirement 
sustainability and financial future.

Lifestyle Reduction

Potential need to scale back planned 
retirement lifestyle and activities.

Savings Depletion

Risk of exhausting savings before end 
of retirement years.

Emotional Impact

Profound emotional toll from financial 
uncertainty in later years.
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Longevity Risk
The possibility of outliving your 

retirement savings. 
Living longer than expected can 

strain financial resources.

Inflation Impact
Steady erosion of purchasing 

power over time.
£1000 monthly income 

today may be insufficient in 
20 years times.

Market Volatility/Sequence 

Unpredictable market fluctuations 
can disrupt withdrawal strategies.
Downturns early in retirement 
pose particular dangers.

Low Interest Environment
Reduced yields on fixed-income 
investments.
Annuity rates and bond returns 
may offer insufficient income

Key Challenges
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Real-World Examples: 
2008 Financial Crisis

37%
Market Decline

Peak-to-trough fall 
in the FTSE 100

50%
Portfolio Impact

Potential reduction in 
retirement income

5-7 yrs
Recovery Time

Period needed to regain previous values

Retirees who needed to maintain 
withdrawals during this period faced 

permanent damage to their retirement pots.
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34%
FTSE 100 Decline
March 2020 crash

23
Trading Days

From peak to trough

£170k
Portfolio Loss

On £500k investment

4.5%
GDP Contraction

UK economy Q1 2020

The pandemic sparked the fastest bear market in history. Global lockdowns 
halted economic activity overnight. The FTSE 100 crashed 34% in just 23 trading days.

Real-World Examples: 
The 2020 COVID-19 Pandemic Sell-Off
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2022 Inflation and Interest 
Rate Hikes

Rising Inflation
UK inflation peaked at 11.1% in October 2022

Interest Rate Hikes
Bank of England raised rates from 0.1% to 3.5%

‘Cautious’ Funds Blown Apart
Bond and Gilt values suffered massive drops in value

Equities Slammed
FTSE 100 declined 11%, wiping further 
value from portfolios

‘I thought this was a low-risk portfolio – and 
you’re charging me how much! I can get 5% 

p.a. in the bank.’
10



Welcome to the New Normal

Trump White House
TACO? Unpredictable? Both!!

Middle East Issues
Potential re-set for Global Economy

Russia Issues
Too big to take on, Oil and Gas
keep on paying

China Issues
Dominating Global Economy and
burgeoning domestic economy
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Income
Need for regular,
reliable income

Capital 
Preservation

(for future income 
requirements)

Discretionary Spending
Legacy, gifting, ‘treats’

Fixed Income products 
to match income

requirements and risk profile

Accumulation 
Portfolio

 MPS, smoothed, self 
directed

Capital Protected 
or Smoothed 
investments with 

minimal capital risk 

The Building Blocks of Retirement

No single product solves all the issues
An actively advised combination is needed



The Decumulation Journey

Income Provision
Certainty of £x per month for next 5-10 years.

Annuity purchase should be delayed where possible to
 avoid interest rate risk – better value for higher ages

Capital Protected Growth

Pot of money to provide for future income and expenses
No risk to capital

Exposure to good growth prospects

Discretionary ‘Pot’
Existing portfolio approach is fine, can afford to take

 some capital risk but target is steady growth.
Discretionary spending/gifting and legacy.
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The Decumulation Journey

Fixed Income

Capital Protected Growth

Discretionary Pot

Whole Life Annuity

Capital Pot

Age
75+

The Client’s Portfolio Must be Restructured post-Retirement



The Value is the Advice
IDAD delivers Building Blocks

Structured Products
Fixed Income, Capital Protected, Protected Growth

Specialist Fund Solutions
Smoothed Funds (PruFund on platforms)

Fund of Structured Products
Daily Protected Funds (continuous floor)

Risk on/Risk off portfolios

Capital Protected MPS
Initially with 8AM Global (JV with Tatton)

100%+ participation with capital protection at 5 years

For Advisers
Low to zero OCFs (e.g. on SPs and capital protected MPS)

Transactional income (boosts EBIT)
Happy clients and regular opportunities for interaction
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Easing the Pressures 

Reduced Anxiety

Comfort of income certainty and 
clarity for the future.

Lifestyle Maintained

Fixed income allows for clear and accurate budgeting.
 Higher income can be fixed for 5 years plus.

Savings Protected

Certainty of amount to fund future income needs
 and still delivering market-linked growth.

An Enjoyable Retirement

Less stress and more time for enjoyment without 
worrying about being a burden for the next generation. 
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THANK YOU!

IDAD Limited is authorised and regulated by the Financial Conduct Authority FCA FRN 
740499. IDAD Africa (Pty) Ltd is an Authorised Financial Services Provider with FSP no: 
50937. IDAD Limited is a limited liability company registered in England and Wales 
number 4521366. IDAD Ltd does not offer investment advice nor make any 
recommendation regarding any investments. 

Past performance is not necessarily a guide for the future.

London Office: 14 Austin Friars, London EC2N 2HE
Head Office: 2 Rotherbrook Court, Bedford Road, Petersfield, Hampshire GU32 3QG
Cape Town Office: 21 Dreyer Street, Claremont Upper, Cape Town              
Registered Office: Stag Gates House, 63/64 The Avenue, Southampton, Hants, SO17 1XS

Disclaimers

+44 (0)1730 776757
Phone

enquiries@idad.com
Email

www.idad.com
Website

Clive.moore@idad.com
Email

+44 (0)1730 233946
Phone
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